Summit Mutual Amenities Association
Letter from the Board of Directors — January 35, 2005

Happy New Year! We hope everyone had a nice holiday season and that you will have a
prosperous new year. This letter is to follow-up with the neighborhood with the results of the
SportsCourt survey and town hall meeting held on December 3, 2004.

Thanks to the forty-four (44) households that took the time to fill out the survey regarding the
SportsCourt. We appreciate everyone’s input and suggestions to improve our neighborhood. The
response rate was approximately 15% based on 285 homes in the Summit and Summit I[I. A
break-down of the results are given below.

18 |Repair SportsCourt

15 |Remove SportsCourt

4 Replace with swimming pool

3 Repair and add swimming pool

2 Replace with parking lot

2 Use money for landscaping instead
44 |Total responses

Some surveys stated that many residences already have basketball goals so the SportsCourt is not
needed. However, other respondents said they use the SportsCourt because they cannot have a
basketball goal at their house due to the slope of their driveway, or because the HOA covenants
do not allow basketball goals to be placed on the sidewalks or streets.

Others even stated in their surveys that they are concerned that some people from Stone Mountain
are using the SportsCourt. And again others expressed that youth need a place to spend time in a
positive way. The respondents were fairly divided on how we should proceed.

Only four homeowners actually attended the town hall meeting along with the three board
members and manager from ProComm. Everyone had a chance to express his or her requests and
concerns. Everyone in attendance agreed that the SportsCourt does not look good in the present
condition and that something needs to be done.

The first homeowner to speak was greatly in favor of keeping and repairing the SportsCourt. His
family uses it for basketball and from his experience as a realtor it is an asset for the
neighborhood when properly maintained.

The other three homeowners in attendance were concerned with several issues. The second
homeowner wants parking for the park. If a parking lot is not feasible, then she recommended a
turn out for a few cars to park off the road.

The third homeowner stated that more improvements need to be made before raising dues further.
He would like to see more value for his association dues.

The fourth homeowner was very concerned with the increasing dues on his rental property. He
suggested better communication from the board through a letter to be included with the quarterly
bill. He also recommended having workdays as a way to save money and still improve the
community. It was suggested that existing money could be used to make repairs instead of
raising the dues for 2005.



All of the current board members are homeowners as well as full-time residences of the Summit.
Our purpose for running for the board is simply to try and improve the community that we live in.
Therefore, taking into consideration all of the suggestions made by the survey responses and the
suggestions made by the homeowners mentioned above, we have decided to repair the
SportsCourt.

We understand that there are those of you who do not use the SportsCourt or did not want your
dues raised. Therefore, existing funds already in the money market account will be used and the
annual assessment/dues will remain the same as it was in 2004. The next billing will reflect the
correct adjusted amount.

Other capital improvements that were suggested by the community such as a parking lot,
swimming pool, finishing the park sidewalk, etc. may require more funds than currently
available. It is recommended that further capital improvements be investigated by a committee of
homeowners. We are looking for people to be on a capital improvement committee to help
develop a long-term plan for the Summit.

The board is going to issue a letter once per quarter to keep the neighborhood more informed.
Please let us know if anyone is interested in restarting a more formal newsletter or setting up
and/or maintaining the Summit websites.

http://www.summitatstoneoak.com/

http://www.neighborhoodlink.com/sat/summit/

Alice Vida has volunteered to head up the landscaping committee. She is looking for help. Alice
and Hilary Calderon also put up the Christmas decorations at the entrances on their own time.
We would like to thank them for their commitment and willingness to take on these tasks.

Other committees that we would like to see reinstated include:
e Welcoming
¢ Crime Prevention (i.e., COPS or National Night Out)

In the past, the Summit had block captains, who would update the neighborhood directory.
Several homeowners have inquired about updating the directory. Please refer to the enclosed
map to determine which block you are in. Please let us know if you are interested in being a
block captain for your area.

People suggested having a workday to cleanup the park or improve the landscaping in the
entrances (perhaps in March). This could save money for the neighborhood association as well as
build community spirit. Further announcement will be made when a specific date has been
selected. We hope to see you there.

Sincerely,

Troy Feese — President (email: president@summitatstoneoak.com)

Doug Watson — Vice President (email: vp@summitatstoneoak.com)

Corey Luhrs — Secretary / Treasurer (email: secretary(@summitatstoneoak.com)
Diane Munoz — Manager (email: manager@summitatstoneoak.com)






